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AUTHORIZATION TO PROCEED

(Phase ll - GIS Production)
PROJECT NAME: Huntington County GIS

In accordance with Paragraph 3 of the Professional Services Agreement between Owner and
Schneider, dated: January 25" 1999, Schneider is hereby authorized to proceed on the following
phases of the project:

1.) Legal Drain Conversion: - $20,000.00

Legal drain polygons will be converted into the GIS from the existing paper sources in the Surveyor’s
Office. The legal drain maps will be converted to match the digital orthophotography basemap. The
drain ID numbers will be captured and stored in the GIS. We will use the width specified by the
Surveyor’s office for each drain.

2.) Watershed Conversion - $20,000.00

Watershed polygons will be converted into the GIS from the existing paper sources in the Surveyor’s
Office. The watershed maps will be converted to match the digital orthophotogr: aphy basemap based on
the provided information. The watershed ID will be captured and stored in the GIS. We will use the
data specified by the Surveyor’ office for each watershed.

3.) Internet based Public Access Application- $50,000.00

Public Access - Internet based application will begin first with a flow diagram and object modelin g for
Huntington County to sign off on. The next step is to begin the MapObjects (MO) ISA scripting
research. Then custom operations of any functions that need to be added to the application will be
written. Followed by converting the existing MO ISA’s to MO 2.0 and running the converted MO ISA
setup for the templates.

The application will require development of a graphical user interface for the application and
integrating it into the design. The next phase of the project will be to test the application thoroughly 10
find any bugs in the application followed by fixing all bugs from testing. The final phase of the
application will be implementation and training.
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CONTRACT CHANGE ORDER
No. 001

PROJECT NAME: Huntington County GIS

TSC JOB NO. 2004.003

RE: Professional Services Agreement between Huntington County (“Owner”) and The Schneider
Corporation (“Schneider”) dated January 25" 1999 respectively.

Reason for Change:

The addition of Internet based Public Access Site and the need for the creation of a Watershed GIS Layer.

SCOPE OF SERVICES

Addition(s) to “Scope of Services - Attachment A” to said Agreement:

Watershed Layer Conversion - $20,000.00

internet based Public Access Application- $50,000.00

Deletion(s) from “Scope of Services - Attachment A” to said Agreement:

~None-

FEE SCHEDULE
Original Fee for Services as outlined in

“Fee Schedule - Attachment B” to said Agreement:___ $624,150.00

Prior adjustments: None

Fee Additions by this Change Order: ___$70,000.00

Fee Deletions by this Change Order: ___None

Final Adjusted Fee:_ $694,150.00
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